

PARKS ADVISORY COMMITTEE 


AGENDA 
Monday, January 10, 2022 


6:00pm  Public Meeting Session - Virtual (GoToMeeting)  


 PAC Meeting 


I. Introductions – (5 min.) 


II. Public Comment – (up to 10 min.)


III. Assignment Review – (5 min.)


IV. Review of Meeting Summary – All (2 min.)


V. New Business – All (50 min.)


1) Liza Holtz – HBRA Trail Accessibility


2) Parks Funding Plan Implementation Calendar & Work Plan


3) Recruitment of PAC Member – District 1


4) Parks Business Operations Supervisor


5) Volunteer & Marketing Coordinator


6) 2022 Goals & 2021 Accomplishments


VI. Old Business (10 min.)


1) Election of Officers


VII. Staff Updates/Reports – (10 min.)


1) 2021 Maintenance Report – Park Maintenance Supervisor Todd Bowen


VIII. Open – All (5 min.)


IX. Meeting Wrap-up/Assignments – (5 min.)


X. Adjourn


 2022 Meeting Dates: 


JANUARY 10 MAY 9 SEPTEMBER 12 


FEBRUARY14 JUNE 13 OCTOBER 10 


MARCH 14 JULY NO MEETING NOVEMBER 14 


APRIL 11 AUGUST NO MEETING DECEMBER 12 







Lane County Parks Advisory 


December, 13 2021  


Meeting Summary 


N:\PARKS\Parks - Advisory Committee\Agenda - 2022\1.10.22\PAC Summary 12_13_2021 (draft).docx 


This written indexed summary of minutes is provided as a courtesy to the reader.  


The recorded minutes created pursuant to ORS 192.650(1) are the official minutes of this body under 


Oregon law.  


The recorded minutes are available on the Parks Advisory Committee website: 


http://lcpubw05.lanecounty.org/Information/PW_Parks/PAC_121321.MP4 


Members Present: Jim Mayo, Kevin Shanley, Greg Hyde, Carl Steifbold, Mike Allen 


Members Absent:  Ashley Adelman 


Staff Present: Brett Henry, Ed Alverson, Cynthia Schlegel, Dan Hurley 


Guests Present: Mark Nystrom, Lane County Climate Strategist 


Co-Chair Mayo called the meeting to order at 5:59 p.m. 


00:00:05 Introductions 


00:00:12 Public Comment 


- None 


00:00:14 Assignment Review 


- PAC vacancy recruitment for District 1 
- Invite Lane County Climate Strategist  
- Review Master Plan Action Plans 


00:00:15 Review of Meeting summary for November 8, 2021 


- Approved as written; Kevin Shanley motioned, Mike Allen seconded, motion passed 
unanimously. 


00:02:00 New Business 


- Climate Action Plan (Mark Nystrom, Lane county Climate Strategist) – Mark Nystrom gave a 
presentation of the Lane County Climate Action Plan. PAC members discussed how Parks 
could contribute to the initiative to reduce greenhouse gas and develop climate friendly 
initiatives. 



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flcpubw05.lanecounty.org%2FInformation%2FPW_Parks%2FPAC_121321.MP4&data=04%7C01%7Ccynthia.schlegel%40lanecountyor.gov%7C61fa96bec30d49f8515d08d9bf21ce0d%7C74df5a22826e49429a741d199974dedf%7C0%7C0%7C637750974168146585%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zVUvsNJBIWYxOsEYMlSNqwx1jcPJZnIQCq39TtxHLCg%3D&reserved=0





   


 


- Parks Volunteer & Marketing Coordinator – Henry stated the Parks Volunteer & Marketing 
Coordinator’s position was changed to include marketing. Position was advertised and 
closed.  Applicants are being scored. Henry would like the PAC to be involved in the interview 
process.  


 


- Parks Business Operations Supervisor – Henry stated the positions title was changed to more 
accurately reflect the duties.  After two interview panels, Bjorn Carlson was selected. Bjorn 
will start on January 3rd.  


 


- Election of Officers – Henry will check bylaws on how many times a PAC member can serve as 
Chair. Henry will reach out to check if Ashley still wants to remain Chair. PAC agreed to defer 
voting until January meeting.  
 


- Recruitment of PAC Member – District 1 – Peter Holland is still interested in joining the PAC 
and submitted his application. Henry will forward on to Commissioner Jay Bozievich and see 
if he has any other applicants in mind. 
 


01:02:00 Old Business 


- Facility Condition Assessment – Phase 2 – A second group of parks will be assessed to obtain 
a more refined estimate of the system-wide deferred maintenance.  Thirteen additional 
parks that have substantial infrastructure are to be added in an amended contract with 
Faithful & Gould.  Those parks are: Harbor Vista, Westlake, Bender Landing, Farnham 
Landing, Archie Knowles, Triangle Lake, Linslaw, Howard Buford Recreation Area (include 
trails), Hendricks Bridge, Zumwalt, Perkins, Camp Lane and the North Jetty. The estimate will 
cost around $75K and County Administration has agreed to fund the cost.   


 


- Parks Funding Plan – Bob Keefer’s contract was extended into next year to help with a Work 
Plan and calendar to present to the Board of County Commissioners.  Henry stated he will 
be meeting with the Board in June or July with survey results from the second public opinion 
survey and for approval for moving forward with a funding measure.  


 


- System-wide Invasive Species Abatement – Faithful and Gould stated this type of 
assessment would require a distinct contract and a separate scope of work must be 
submitted along with a plan for addressing invasive species. Blackberry and Scotch Broom 
are among those that need to be addressed system-wide.  


 
01:29:00 Staff Updates/Reports 


- Action Plan Progress – The Action Plans are how Parks implements the Master Plan. A 
developed matrix scoring process was used to score strategies to narrow down which 
initiatives to take on based on a two to three year completion timeline.  


- Enhancing accessibility, establishing a water trail, and making targeted park entrance 
improvements where three initiatives identified. Henry stated he would like to focus 
primarily on accessibility.  







   


 


- A number of actions were executed to enhance accessibility. Transition plates were installed 
at the Richardson Marina E dock gangplanks to improve with wheelchair accessibility and 
safety. 


- As part of the Armitage Campground expansion project, a fully-handicap or barrier-free 
playground is planned.  Details will be fleshed out through a public meeting.  In 
collaboration with the local Tribes, a nature play exhibit that interactively displays the local 
Native American history is also planned. 


- Another initiative is to provide the public with information on trail difficulty and 
accessibility. 


- Henry is working with a graduate student candidate with the University of Oregon who 
assessed the Mount Pisgah Arboretum trails for Universal Access and Barrier Free standards. 
The findings were presented to Henry and provided to the PAC. 


- A grant was secured from the Oregon State Marine Board to enhance non-motorized water 
trail access on the Coast Fork Willamette River at Howard Buford Recreation Area. 


- Currently, the Parks staff is working on a park entrance improvement plan, starting first with 
the McKenzie River corridor parks that sustained fire and wind damage from the Holiday 
Farm Fire. 


 
01:57:00 Open 


- Henry will send out the Goals and Accomplishments for 2021/22 for discussion at next PAC 
meeting.  


- Cabins at Harbor Vista are under construction and should be completed soon for summer 
reservations.  


 
01:59:00 Operations Report 


- Included in materials packet. 


 
02:01:00 Meeting Wrap-up/Assignments 


- Reach out to Ashley to see if she is still interested in remaining Chair. Review bylaws. 
- Review 2021 Accomplishments & 2022 Goals. 
- Send Barrier-Free and Universal Access information to PAC members. 
- Provide website address for the Climate Action Plan Phase 2: Community Greenhouse Gas 


Mitigation Plan:  
https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=18135483. 


Mayo adjourned the meeting at 8:05 p.m.   
 



https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=18135483





Liza Holtz  |  MLA Candidate  |  University of Oregon  |  Winter 2022


TRAIL ACCESSIBILITY AT HOWARD BUFORD RECREATION AREA







This project’s site is located on Kalapuya Ilihi, the 
traditional indigenous homeland of the Kalapuya people. 
Following treaties between 1851 and 1855, Kalapuya people 
were dispossessed of their indigenous homeland by the 
United States government and forcibly removed to the 
Coast Reservation in Western Oregon. Today, descendants 
are citizens of the Confederated Tribes of Grand Ronde 
Community of Oregon and the Confederated Tribes of the 
Siletz Indians of Oregon, and continue to make important 
contributions in their communities, at the University of 
Oregon, across the land we now refer to as Oregon, and 
around the world. I want to express respect for all displaced 
indigenous peoples and their profound connection to 
landscapes for millennia.


To Jeff, thank you for sharing your knowledge and 
guiding my learning. I appreciate your enthusiasm and 
connection to the community.


To everyone who met with me and shared ideas and 
resources, I appreciate your time and effort to help me along 
in the project process. Brad Van Appel, Brett Henry, Kevin 
Shanley, Ed Alverson, Peggy Grimes, Erin Oelklaus, and Alieh 
Zamany.


ACKNOWLEDGEMENTS
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accessibility = “being suitable or adapted for use by people 
with disabilities”1


disability = “any condition of the body or mind that makes it 
more diffi cult for the person with the condition to do certain 
activities and interact with the world around them”1


diversity = “presence of difference that may include race, 
gender, religion, sexual orientation, ethnicity, nationality, 
socioeconomic status, language, (dis)ability, age religious 
commitment, or political perspective”2 


equity = “promoting justice, immpartiality, and fairness within 
the procedures, processes, and distribution of resources by 
institutions or systems”2


inclusion = “an outcome to ensure those that are diverse 
actually feel and/or are welcomed”2
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 Every person has equitable access to outdoor recreation 
opportunities, regardless of their ability level.


 By addressing physical barriers, obstacles, and hazards 
to trail access, land managers create spaces that are truly 
inclusive and welcoming for their diverse communities.


What is an efficient and effective method to evaluate trail
 accessibility?


How accessible are the existing trails at HBRA?


How can land managers increase trail accessibility at HBRA?


How can HBRA accessibility information be shared with trail
 users with disabilities?


PROJECT VISION + RESEARCH QUESTIONS


Introduction Methods Results Design Conclusion







SIGNIFICANCE


Introduction Methods Results Design Conclusion


Prevalence of Disability Among Oregonians


14.7% (all ages)4
27.2% (adults)3


0.9% 4 and under


5.3% 5-15


6.6% 16-20


12.7% 21-64


28.4% 65-74


49.9% 75 and above


12.8% White


20.3% African American


5.9% Asian


22.9% Native American


12.4% Other


9.0% Hispanic/Latino


2.6% Visual


4.8% Hearing


7.4% Ambulatory


6.2% Cognitive


2.9% Self Care


6.0% Independent Living


59.9% Unemployment


27.1% Poverty


28.4% High School


40.7% College/Associate


15.2% Bachelor Degree


28.3% Veteran


AGE


RACE/ETHNICITY


DISABILITY TYPE


OTHER







(DIS)ABILITY, PARKS + WELLNESS


Introduction Methods Results Design Conclusion


People with disabilities are less likely to enjoy parks because 
of access barriers, obstacles, and hazards.5


Separation from nature is detrimental to human 
development, health, and well-being.6


Social


Not being invited to recreateTrails around gates


Marketed to able-bodiedTrail surface: material/compaction


Unclear accessibility informationBallards and boulders


Accessible areas being isolatedInadequate signage


Historical exclusion/inaccessibilityRoots and rocks


Tokenism


Harassment


Cost


Steps and curb cuts


Railings at eye-level


Drop offs


Lack of transportation


Physical


TYPES







MOBILITY EQUIPMENT


Introduction Methods Results Design Conclusion


Motorized WheelchairsManual WheelchairsWalking Aids Rolling Walkers Scooters/Bikes







TRAIL ACCESSIBILITY STANDARDS


Introduction Methods Results Design Conclusion


U
niversal AccessADA Accessible Barrier Free


Running Grade 0-5% any distance
8.33% maximum for ramps with 


level landings every 30” rise


0-5% any distance
5-8.33% for 200’ maximum
8.33-10% for 30’ maximum
10-12.5% for 10’ maximum


0-10%
10%+ for short distances


Width 36” minimum 36” minimum any width


Surface fi rm/stable/slip-resistant
asphalt/concrete


fi rm/stable
compacted gravel/soil


any material


Cross Slope 2% maximum 5% maximum within reason


Passing Spaces/Resting Intervals 60x60” minimum
every 200’


60” wide
every 1000’ where trail width 


<60”


not required







Analyze
Slope


Calculate
Running Grade


Universal Access <5%


>36”


gravel


soilBarrier Free <10%


<36”


bark chip


vegetation


Measure
Minimum Width


Determine
Potential Barriers, 


Obstacles, and 
Hazards


Categorize
Surface Material


Identify
Opportunity Areas


Identify
Potential 


Accessible Trails


Propose
Interventions


Mount Pisgah
Arboretum


Howard Buford
Recreation Area


ARCMAP ANALYSIS + FIELD OBSERVATION
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Arboretum (Lower)
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Meadowlark (Lower)


0 - 5 %
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20 + %
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Rivers
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Howard Buford Recrea�on Area: Ini�al Accessibility Assessment







TRAIL USER PREFERENCES
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Loop vs. Out and BackNear Parking DestinationDistance Options Views
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Mount Pisgah Arboretum: Poten�al Universal Access Trails
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Mount Pisgah Arboretum: Poten�al Universal Access Trails
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Thank You!


Questions? Discussion.
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LANE COUNTY PARKS DIVISION 


2021 FUNDING PLAN IMPLENTATION CALENDAR 


 


DATE ACTIVITY 


January 10, 2022 Parks Advisory Committee – Update on next steps/Review Workplan 


February 1, 2022 Board of County Commissioners – Update on next steps/Review 
Workplan 


March 14, 2022 Parks Advisory Committee – Review Staff Recommendations of Priority 
Capital Improvement Projects 


April 11, 2022 Parks Advisory Committee – Review Phase 2 Deferred Maintenance 
Report; Update on Capital Project Priorities 


April 12, 2022 Board of County Commissioners – Review Phase 2 Deferred 
Maintenance Report; Update on next steps 


June 13, 2022 Parks Advisory Committee – Review Public Opinion Survey Results; 
Consider staff recommendations for funding plan implementation and 
forward to Board of County Commissioners 


June 28, 2022 Board of County Commissioners – Staff Report and Recommendations 
for Implementing Funding Plan 


July 12, 2022 Board of County Commissioners – Consider Board Order/Resolution to 
submit local option levy to voters at November 2022 General Election 


August 16, 2022 Board of County Commissioners – Last available meeting for any final 
adjustments to levy proposal prior to ballot title filing deadline 


August 19, 2022 Deadline for Ballot Title/Referral Text to County Elections Official 


September 8, 2022 Filing deadline for Form 801 (official ballot measure title, description) 
to County Elections Official 


November 8, 2022 General Election 


 







 


 


LANE COUNTY PARKS DIVISION 


2021 FUNDING PLAN IMPLEMENTATION WORKPLAN 


December 2021 – January 2022 


 January 10, 2022 – Parks Advisory Committee (PAC) 
o Present implementation calendar and workplan. Receive feedback and revise as 


necessary. 


 Evaluate and Prioritize Phase 1 Deferred Maintenance Projects and FY 23-27 Capital 
Improvement Plan approved by PAC and BCC 


o Develop Priority Matrix (example categories listed below) 
 Project need based on impacts to functionality of the park, site, or 


facility. Consider risk of failure. 
 Safety impacts to park visitors and/or staff 
 Available Funding Sources – Existing Park Division funds, SDC’s, County 


discretionary funds (e.g., general funds, ARPA, video lottery, etc.), county 
road funds, grant funds, revenue bonds, etc.? 


 Funding Capacity – Is the project within the funding capacity of the parks 
division with or without other resources? Can the project be phased? 


 Ongoing Costs – Consider costs of ongoing maintenance 
 Revenue Production – Does the project impact the ability for the division 


to collect additional revenue from user fees, state and federal agencies, 
and/or private industry? 


 2018 Master Plan – Is the project a priority within the parks master plan?  
 Political and/or Regional Priorities – Is the project a priority of the BCC 


and/or regional stakeholders? 
 Partnerships – Is the project associated with or have potential to be a 


project supported by partner agencies? 
o Utilize Matrix to Prioritize Capital Projects (Include staff in process) – Scheduled 


for January 18 and 19 
 Phase 1 – Deferred Maintenance 
 Current Capital Improvement Plan 


 Re-evaluate Levy Rates based on Revised County-wide Assessed Value – Complete by 
January 12th  


 Road Fund Eligible Projects – Work with County Engineer and staff to determine the 
eligibility of funding road projects within county parks. Determine the ability of 
engineering services of managing asphalt related projects within county parks. 


 Contract for Phase 2 of Facility Assessment Report – DONE  
 


February 2022 


 February 1 – Board of County Commissioners (BCC) meeting 
o Update on Implementation Calendar and Workplan 







 


 


 Solicit project ideas from regional stakeholders (e.g., cities, park districts, non-profits, 
conservation organizations, recreation advocates, clubs, chamber of commerce’s, Travel 
Lane County, etc.) including feedback on existing list of projects. 


 Meet with Federal and State agencies to review funding plan and solicit feedback on 
potential partnerships, projects, and transfers/exchanges 


 Begin writing Capital Projects report for review by PAC in March 


 Contract for marketing services to assist with developing and implementing an 
information/awareness campaign about the services and needs of the park system. - 
$35k in budget for marketing services contract 


 
March 2022 


 Finalize 1st Draft of Capital Projects Prioritization Report 


 March 14 – PAC meeting 
o Capital Projects Prioritization Report presented to PAC  


 Revise report(s) based on feedback from PAC. 


 March 15 – Receive initial draft of Phase 2 Facility Assessment Report - with 
recommendations and cost estimates 


 Contract with FM3 Public Opinion Research or similar firm to conduct public opinion 
survey 


 
April 2022 


 Revise Capital Projects Prioritization Report based on Phase 2 Facility Assessment 
Report 


 April 11 – PAC meeting 
o Present Phase 2 Facility Assessment Report and Capital Projects Prioritization to 


PAC. Solicit feedback. 


 April 26 – BCC meeting 
o Phase 2 Facility Assessment Report presented to BCC. Additional key updates are 


also provided. 


 Refine operating and capital budgets 


 Initiate public awareness campaign 
 
May 2022 


 Initiate, complete, and evaluate public opinion survey 


 Revise funding plan recommendations and capital projects priority list 
 
June 2022 


 June 13 – PAC meeting 
o Present public opinion survey results, funding plan recommendations, and 


capital projects priority list to the PAC. PAC to consider forwarding 
recommendations to the BCC. 


 
 







 


 


 June 28 – BCC meeting 
o Present revised funding plan recommendations and capital projects priority list 


to the BCC. Include Local Option Levy recommendation. 
o Revise recommendations and projects based on BCC direction. 


 
July 2022 


 July 12 – BCC Meeting 
o Consider Board Order/Resolution to submit local option levy to voters at 


November 2022 General Election 


 Friends of Lane County Parks is formally formed as a political action committee. 
Paperwork filed with the Secretary of State. Campaign fundraising begins. (County 
resources not allowed to assist) 
 


August 2022 


 August 16 – BCC Meeting 
o Last available meeting for any final adjustments to levy proposal prior to ballot 


title filing deadline 


 August 19 – Deadline for Ballot Title/Referral Text to County Elections Official 


September 2022 


 September 8 – Filing deadline for Form 801 (official ballot measure title, description) to 
County Elections Official 


 Public Info Campaign in full swing through election day 
 
November 2022 


 November 8 – ELECTION DAY 
 


 
 


 
 











Addendum to Parks Advisory Committee application of Peter Holland, December 11, 2021 


 


1. As an avid trail runner and active user of local parks (as far as Lane County parks go, 


mostly Howard Buford), I and my family are invested in having great county parks. I 


think I can offer my experience and foresight to make a valid contribution.  


2. I think communities need significant local engagement to be successful, and I hope to add 


the perspective of a regular user of county parks in order to improve them.  


3. Cleanliness, safety, responsible use, and accessibility to the parks. Those things are 


paramount to me.  


4. I don’t have much relevant experience.  


5. I certaily can’t say I will add a traditionally underrepresented viewpoint to the committee 


myself. I simply believe that parks should be there for all county residents who want to 


enjoy them, and I’ll serve on the committee with that in mind.  


6. I’m not currently on any boards. 


7. I have no business with the county. 


8. I might have heard of this opening on the radio. Can’t quite remember. 


9. I live in South Eugene. 


 







 Lane County Page 1 of 2 
 CITIZEN ADVISORY COMMITTEE 
 APPLICATION 


ApplicationAdvisoryCommittee.doc   


 
 
 
 
 
 
 
1. Give a brief description of the experience or training that qualifies you for membership on this advisory committee (If 


you wish, you may attach a resume or other pertinent material.) 
  
 
2. Why do you want to become a member of this committee, and what specific contributions do you hope to make? 
   
 
3. List the community concerns related to this committee that you would like to see addressed if you are appointed. 
  
 
 
 
4. Briefly describe your present or past involvement in relevant community groups. (Having no previous involvement 


will not disqualify you for appointment.) 
  
 
5. Lane County is committed to reflecting diverse cultures on its boards/committees and does not discriminate against 


any person on the basis of race, color, national origin, age, disability, sex, religion, language, ethnicity, socio-
economic status, sexual orientation, gender identity or expressions, veteran’s status, or political beliefs in employment 
or in admission, treatment, or participation in its programs, services, and activities.  If selected, how would you 
contribute to this effort? 


  
 
6. Are you currently serving on any Advisory Boards or Committees?  If so, which ones? 
  
 
 
7. Are you employed by, have any business, contractual arrangements or family connections with programs having 


contractual agreements with the County or that might be within the purview of the committee on which you are 
seeking appointment? (If there is a change in your circumstances, please advise the staff for the committee within 30 
days.) 


        
 


8. How did you learn about this vacancy?   Newspaper   Word of mouth   Other:  
 
 
9. In which County Commissioner District do you reside? please check one: 
  Unsure  West Lane County  Springfield  South Eugene  North Eugene  East Lane County 
 


*The Board of Commissioners has adopted the following policy on reappointments: 
 a.  Members of County advisory groups will serve a maximum of two consecutive terms when term 
lengths are three or more years in length. 
 b. The deadline for incumbent applications will be the same as the deadline for new applications. 
* Unless waived by the Board. 


 


APPLICANT'S NAME AND CITY: 
 
 
 
      


DATE: 
 


NAME OF ADVISORY COMMITTEE: 
 


PLEASE CHECK ONE: 
 New Applicant 
 Application for Reappointment 


 


  No     Yes   Specify:  


Timothy J Foelker, Eugene (Santa Clara) 2021-01-11


West Lane County Parks Advisory Committee ■


■


■


■


Excellent communication and research skills. Highly technical background in natural sciences, including invasives species, and 
information technology. Community and volunteer organizing experience.


The need has arisen and I am stepping up. I am very fond of Lane County parks and feel they could use some serious help. 


Invasisve species mitigation, rehabilitation of natural habitats, improved public usability, and reduced crime and vandalism.


Boards/Committees (SCCO vice-chair, Nextstep Stewardship Council, Neighborhood Plan), Friends of Awbrey Park, LCHS, and 


I will contribute right now. Please choose, over me, any non-white or other-gendered candidate that applies for this position.  


Not formally, but involved in Santa Clara Community Organization (SCCO) as vice-chair and all of its dealings with city, county, 
LTD, etc. Neighborhood Plan, Santa Clara Park public involvement.


https://santaclaracommunity.org


2022-01-06


Current Board president of the nonprofit Santa Clara Community Foundation.
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Lane County Parks Advisory Committee 


2021 Accomplishments 


 Supported County staff in implementing recommendations from HBRA Habitat 


Management Plan (projects:  Eastern Uplands, Ponderosa, and Coast Fork Trail). 


 Continued implementing the Large Event Oversight process. 


 Filled PAC vacancies. Appointed Tyger Gruber to a first term PAC member representing 


District 1. 


 Continued to identify and support efforts to increase Parks funding.  Two PAC members 


(Kevin Shanley & Jim Mayo) served on Parks Funding Task Force. 


 Continued to identify and support ways Parks can better serve the community. 


 Supported the Adopt-a-Park volunteer program. 


 Continued to receive presentations and provide recommendations to the Board of 


Commissioners regarding park acquisitions, maintenance agreements and lease 


arrangements (i.e. North Jetty Park). 


 Received a year-end maintenance presentation from Ranger Bowen. 


 Received an update on the McKenzie Fish Hatchery Discovery Center project. 


 Supported internship opportunities.   


 Supported Parks staff with the Armitage Campground Expansion project. 


 Supported the Facilities Condition Assessment with the goal of reducing the backlog of 


deferred maintenance. 


 Supported the construction of three cabins at Harbor Vista Park 


 Participate in the County Climate Action Plan as it was developed.  A PAC member 


serves as a liaison.  County Climate Strategist presented to the PAC. 


 Work with Parks staff with the implementation of the Parks Master Plan through Action 


Plans. 


 A sub-committee was formed to develop a Matrix Scoring system for Action Plans. 


 Three Actions Plans were selected:  Improve park accessibility, establish a Water Trail, & 


improve park entrances. 
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Lane County Parks Advisory Committee 


2021 Accomplishments (continued) 


 Supported the Parks Division staff as they focus on recovery and restoration of the parks 


damaged by the Holiday Farm Fire. 
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Lane County Parks Advisory Committee 


2022 Goals 


 Support Parks staff with the implementation of the HBRA Habitat Management Plan.  


 Support the Parks Division in obtaining sustainable funding through a public funding 


measure and other opportunities. 


 Support of a Business Plan with a marketing/branding strategy and an Economic Impact 


Analysis to determine long-term sustainability of the parks system. 


 Support an annual review of Parks Fees. 


 Address the findings from the Facility Condition Assessment. 


 Address the failing water and sewer infrastructure identified in the Facility Condition 


Assessment. 


 Support a second Facilities Condition Assessment to prioritize the deferred maintenance 


backlog. 


 Support a Preventative Maintenance Schedule as recommended by the Facilities 


Condition Assessment. 


 Support Parks staff with the Armitage Campground Expansion project. 


 Participate in a Park tour if COVID-19 restrictions allow. 


 Ride-along with Parks maintenance personnel if COVID-19 restrictions allow. 


 Fill any PAC member vacancies. 


 Support the hiring of a new Volunteer & Marketing Coordinator.  


 Support the Adopt-a-Park volunteer program. 


 Receive an update on the McKenzie Fish Hatchery Discovery Center project.  


 Continue to support internship opportunities. 


 Continue to evaluate the dog policy at HBRA. 


 Explore an opportunity for a lease agreement with Department of State Lands for the 


North Jetty property. 


 Receive a year-end maintenance presentation from Ranger Bowen. 


 Host an Open House at Armitage Park. 


 Continue to implement the Master Plan through the execution of Action Plans. 
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Lane County Parks Advisory Committee 


2022 Goals (continued) 


 Explore purchasing a trail-finder app to orient park visitors. 


 Support emergency management education at all Lane County parks. 
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Recreate With Us…You’ll Be Glad You Did! 
 


 
 


 


Park  Accomplishments For 2021 


Maintenance Staff 
 


 


 Richardson and Orchard Point W/X relay fix. Went to wireless. 


 Valve replacement around Fern Ridge parks. 


 Replaced domestic water pump at Richardson. 


 Started project design process for doubling the water storage for Richardson and 


Orchard Point. 


 Richardson Sewage Pumps replacement. 


 Built awning over Armitage Campground office. 


 Created ADA access to large Dog Park. 


 Assisted with Hendricks Kiosk installation. 


 Assisted with Facility Condition Assessment sewage evaluation. 


 Installed life jacket loaner board at Orchard Point Marina.  


 Extensive tree trimming in all valley parks. 


 Created new parking area for Harbor Vista cabins. 


 Harbor Vista Cabin construction.  


 Repaired potholes at North Jetty.  


 Removed hazardous trees from coastal zone parks. 


 Created new host site Konnie Park. 
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